






The Q-Pulse Modules
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              LaunchPad

Designed specifically to �� promote 
ownership and interaction in the 
SMS.

Provides a shortcut for each ��
individual to personal and specific 
information about their safety actions 
and activities.

Allows each individual to contribute ��
to safety improvement ideas across 
the organisation, irrespective of their 
position or seniority.

CA/PA

Quickly and easily �� capture 
deviations and non-compliances 
from all aspects of the business.

Informs appropriate people of issues ��
specific and relevant to them and 
consequently helps avoid repeat 
occurrences of mistakes.

Encourages a culture of learning and ��
continual improvement and, in doing 
so, reduces organisational risk.

Occurrence 
Management

Caters for the �� recording and 
reporting of all occurrences 
including ASRs, GORs, CCRs and 
MORs.

Flexible occurrence report designer ��
enables additional occurrence reports 
to be easily created.

Occurrence reports are ��
communicated, tracked and managed 
via configurable but systematic 
workflows.

Document 
Control

Allows for the �� efficient and effective 
management of document change 
from the initial request, through 
drafting, approval, distribution and 
publishing.

Radically reduces the �� bureaucratic 
burden of Document Control by as 
much as 99%.

Extends your controlled documents ��
throughout the organisation via a 
secure web interface.
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               Auditing

Manages the �� complete audit 
lifecycle from scheduling, planning 
and conducting, to reporting and 
following up actions through to 
conclusion.

Provides the capability of managing ��
all audits including SMS, IOSA, JAR-
OPS and Part 145.

Provides a central repository for ��
all audit information and allows 
organisations to demonstrate 
compliance on demand with 
minimum overheads and disruption.

 

Workload

Offers a central source to �� manage 
and continually monitor SMS 
actions throughout the organisation.

The ability to report all actions ��
completed across the entire safety 
management system.

Only relevant information available ��
to each individual to encourage 
engagement with, and contribution 
to, the management system.

Analysis 
& Improvement

Enables �� analysis of all 
occurrences, incidents and audits 
from every area of the business.

Contains graphical grouping ��
and trend reports to help identify 
related issues and improvement 
opportunities, unlocking benefits for 
your organisation.

Helps develop an ethos of continuous ��
safety improvement.

Training  
& Competence

Provides a complete central register��  
of all employees and their training 
and competence records.

Enables the planning and scheduling ��
of future safety promotion events 
including automatic emailing to 
attendees.

Allows employee competence gaps ��
to be identified and addressed in a 
systematic manner.

Customer & Supplier 
Management

Maintains a register of current ��
customers and suppliers and 
a historical record of supplier 
performance.

Maintains a register of complaints, ��
compliments and correspondence.

Reports on customer complaint ��
issues collectively or in isolation.

Asset 
Management

Provides a complete central inventory ��
register of your assets.

Maintains a detailed historical record ��
of all checks including maintenance 
and risk assessments.

Enables the planning, scheduling ��
and notification of all future check 
activities including safety checks and 
risk assessments.

“The sophisticated Audit module always provides the right findings process via its wizard and templates technology. 
Additionally, the ability of the Corrective Action module to provide any number of investigation and follow-up stages 
and to have each stage tightly controlled, is something I’m sure will impress the regulatory authorities.” 

Andrew Gardner, 
Head of Quality and Safety, Zoom Airlines



Q-Pulse and Existing Aviation Safety Solutions

Current aviation safety solutions focus largely on occurrence reporting, which 
whilst of vital importance, only represents a small percentage of corporate 
SMS activities. As a result, the information contained in such systems is the tip 
of the safety iceberg, which means that the organisation is unable to accurately or 
confidently assess its true corporate safety status. 

Q-Pulse, on the other hand, covers the four key components of the corporate 
SMS:

safety policy and objectives��

safety risk management ��

safety assurance��

safety promotion ��

Importantly, it does so in a single software environment, meaning that all the data 
you need to assess your corporate safety status is available at the click of a 
button. 
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“We use Q-Pulse to keep track of all audits and station inspections which 
has resulted in total control over all the findings, deadlines and responsible 
persons. We have also been able to set up Q-Pulse to register all accidents/
incidents into the system. Being able to use just one system for these tasks 
has reduced the time spent entering and analysing. This also gives us the 
ability to perform far more detailed searches, and provides a powerful tool for 
analysing different areas and stations.” 

Michael Beck Damkjær,  
Safety Manager, SAS Cargo Group A/S
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Even when addressing occurrence reporting, the limitations of existing safety 
solutions are apparent. Complex report generation, lack of mandatory fields, poor 
search and filtering capabilities and limited or non-existent reporting workflow 
functionality mean that such systems are poor cousins to the Q-Pulse SMS 
framework.

Conversely, Q-Pulse occurrence handling functionality includes:

Simple yet flexible occurrence report designing��

Systematic occurrence investigating and risk rating��

Automated occurrence action-tracking with associated business alerts��

Detailed report trending and analysis across all reported occurrence data��

For the airline industry, Q-Pulse is the only commercially available software solution 
that offers a centralised and standardised framework for managing safety 
in all areas of the organisation. Existing software solutions, based on outdated 
technology and functionality fail to support the implementation of a corporate SMS 
based on the ICAO framework.

“We would be at a complete loss without Q-Pulse.  I couldn’t envisage 
attempting to control our huge amount of documentation and audit plan 
without an automated process such as we have now; alternatively, we’d 
certainly require a larger workforce.” 

Colin Ambrose, 
IMS Manager, Serco Cranwell



10

With the ICAO deadline on the horizon, the airline industry must 
act now to establish their SMS framework. Contact us now on 
+44 (0) 1355 593400 or at aviation@gaelquality.com to discuss 
how Q-Pulse will support the implementation of a viable SMS 
solution for ICAO compliance and beyond.
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Gael Quality was established in Scotland in 1995. Since its inception, the philosophy 
of Gael has always been to offer software solutions and supporting services that 
facilitate continual improvement.

As the market leader in the design, development and delivery of management system 
solutions for the aviation sector, we designed Q-Pulse to enable organisations to 
not only demonstrate compliance against their regulatory commitments but also to 
present opportunities from within the management system for enhancement and 
improvement.

Our Customers
From its first installation in UK regional operator Loganair in 1998, Q-Pulse has 
become the leading management system software solution for the airline industry; 
today, more than 150 organisations worldwide use Q-Pulse, from flag carriers 
including Emirates, SAS and Aer Lingus, to LCCs, including Jet2.com, Transavia 
and Zoom, as well as chartered operators such as Thomas Cook and TUIfly. 

In addition to carriers and MROs, aviation regulators including the Latvian CAA, the 
Qatar CAA and the UK CAA use Q-Pulse to continually improve their management 
systems.

About Gael Quality

“Q-Pulse provides a whole set of tools enabling a Quality and Flight Safety 
Manager not only to discover gaps and weaknesses in their management 
system but also to eliminate them completely and permanently. Q-Pulse is 
also an enabler for both consistency and integrity.” 

Holger Stuertz, 
Quality and Flight Safety Manager, 

TUI Airline Management
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